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Agenda

Introductions - Bill Oldenburg, NHDOT

Presentation - Ten Year Plan Update

Peter Stamnas, Director of Project Development, NHDOT

General Meeting

a)
b)

CQI Committee — What are we focused on — Marty Kennedy, VHB
General Announcements & NHDOT Updates - Bill Oldenburg

a. NHDOT-HQ Building Restrictions

b. All Electronic RFQ/RFP/Fee Submissions

c. Consultant Committee firm presentations

d. Upcoming Projects & RFP’s
Updates on the LPA Program — CR Willeke, Municipal Highways Engineer
Highway Sub-Committee Updates — Jim Marshall, Highway Design Admin.
Bridge Sub-Committee Updates — Loretta Girard Doughty, Bridge Design
Admin,
Contracts Sub-Committee Updates — Darren Blood, GM2
Question and Answer — Open Discussion
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Questions and Answers

If you have a guestion, you may “raise your hand” by
clicking on the hand icon on the bottom toolbar. The
facilitator will unmute your microphone when it is your
turn to speak.

Participants that call in on their phones must hit *6 to
mute or unmute and *9 to raise and lower your hand.

You may also type your questions by clicking on the
Q&A icon on the bottom toolbar.
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Ten Year Plan Update

* Pete Stamnas, Dir. of Project Development




CQIl Committee — Marty Kennedy, VHB

ACEC-NH: NHDOT:

* Alex Koutroubas * Ted Kitsis

* Chris Mulleavey e Jim Marshall

« Darren Blood » Loretta Girard Doughty
« Marty Kennedy « CR Willeke

« Mike Long * Tobey Reynolds

* Rob Faulkner  Bill Oldenburg




NHDOT Updates - BIll

* Deputy Commissioner Andre Beiere
* Project Manager Tim Dunn
* Melodie Esterberg — Retired
—Mike Mozer
* Ron Crickard — Retired
—Jon Evans




NHDOT Updates - BIll

« NHDOT Building Restrictions

— CDC Recommendations
— Meeting Room Capacity

 Consultant Committee Presentations




NHDOT Updates - BIll

* Electronic Submissions
— Letters of Interest
— Technical Proposals
— Fee Submissions

* Invoicing
— Check the Detalls
— Don’t change the formulas
— Submit more timely (monthly)




NHDOT Updates - BIll

* NHDOT.com
> Doing Business with DOT
»Engineers/Consultants
»Possible Action Projects

» Consultant Notification Sign-Up




LPA Updates - CR

* LPA Training
* LPA Pre-Qualification update
* LPA On-Call contracts



https://www.nh.gov/dot/business/municipalities.htm

CQI Sub-Committees

* Bridge Sub-Committee — Loretta

* Highway Sub-Committee — Jim

» Contracts Sub-Committee - Darren
* Tech. Conference Planning - Bill



https://www.nh.gov/dot/org/projectdevelopment/bridgedesign/committees/index.htm
https://www.nh.gov/dot/org/projectdevelopment/highwaydesign/committees/index.htm

Question and Answer

If you have a guestion, you may “raise your hand” by
clicking on the hand icon on the bottom toolbar. The
facilitator will unmute your microphone when it is your
turn to speak.

Participants that call in on their phones must hit *6 to
mute or unmute and *9 to raise and lower your hand.

You may also type your questions by clicking on the
Q&A icon on the bottom toolbar.
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Upcoming Events (Tentative)
* Winter Technical Exchange - Jan 14, 2022
« Tech Exchange Conference - April 21, 2022

« Partnering Meeting - May 6, 2022




