
ACEC-NH/NHDOT
Partnering Meeting

June 2, 2023



Agenda



Presentation/Discussion

• NHDOT’s Consultant Plan Review
– Bill Oldenburg, Director of Project Development



Roles and Responsibilities



• Less Staff

• More Funding

Roles and Responsibilities



• Working together to get the work done

• Streamline review process

• Consultant responsible for more

Roles and Responsibilities



• Consultant is Engineer-of-Record

• NHDOT will make major decisions

Roles and Responsibilities



• Collaboration Meetings

• NHDOT and Consultant staff

Roles and Responsibilities



• Schedule will be agreed to up front

• Consultant responsible to meet 

schedule

Roles and Responsibilities



✓ Does the solution offered align with our expectations as 
defined in the scope of work

✓ Was the design work completed and was it checked –
NHDOT will not be doing QC on design work

✓ Is it constructible
✓ Does the solution meet traffic control expectations
✓ Is there a clear path to payment

Roles and Responsibilities



• Consultant will be responsible to make all 
internal meeting presentations:
– Front Office
– Traffic Control Committee
– Estimate Review Committee
– Etc…

Roles and Responsibilities



• Decision making should consider
– Scope
– Schedule
– Budget

Roles and Responsibilities



• Answering Construction questions and 
providing solutions shall be a joint effort to 
resolve.

Roles and Responsibilities



• Working together a solution to construction 
questions shall be made in a timely manner.

• Engineer of Record will be responsible for 
changes.

Roles and Responsibilities



How will this be 

implemented ?



On NEW Contracts 

revised language



• During selection process (Technical 
Proposal) the Consultant shall explain their 
QC/QA process.

Contracting Changes



• New Contract language pertaining to design 
QC process.

Contracting Changes



• Project Collaboration Meetings 
requirements.

Contracting Changes



• Department Meeting Presentations 
requirements.

Contracting Changes



• DRAFT- Working on a process to create a 
CE set-aside for reimbursable design work.

• REMINDER – we don’t pay for errors and 
omissions.

Contracting Changes



Implementation - NHDOT

• Internal discussions with design Bureau 

staff.

• Internal meetings with non-Project 

Development staff that support design 

efforts.



Implementation - Consultants

• Through CQI Partnering Meeting

• Through ACEC-NH



Questions ???



Presentation/Discussion

• Water Quality Procedures for Efficient 

Permitting with NHDES
– Kevin Nyhan, Administrator, Bureau of Environment



CQI Committee

ACEC-NH:

• Alex Koutroubas

• Chris Mulleavey

• Darren Blood

• Marty Kennedy

• Mike Long

• Rob Faulkner

• JoAnn Fryer

NHDOT:

• Nickie Hunter

• Jim Marshall

• Loretta Girard Doughty

• CR Willeke

• Tobey Reynolds

• Kevin Nyhan

• Bill Oldenburg



General Announcements & Updates 

– Asst Director of Project Development – Tobey 

Reynolds

– Construction Admin. - Nickie Hunter

– DCE – Greg Tedeschi

– Highway Safety Engineer – Bill Lambert

– Asst Safety Engineer – Corey Spetelunas

– Roadway Section Chief – Ron Grandmaison

– TSMO Admin. – Nick King



Salary Cap What Salary Cap ???

Salary Cap eliminated March 16, 2022



On-Call OH Rates

• Use current approved OH rate at time of 

task order negotiation.



Direct Expense - Mileage

• Use new 2023 approved rate.

• MUST include log as backup.



Direct Expense - Meals

• Reimbursement will be at GSA rate only.

• No receipts required



Direct Expense - Lodging

• Clarification of what is allowed.



Direct Expense – Manual language

Consultant 

Selection 

Manual wording 

has been 

updated and 

revised to reflect 

these changes



Invoicing 

• Invoicing “Dates of Service” cannot 

overlap:

– Calendar Year (Jan. 1)

– State Fiscal Year (July 1)

– Federal Fiscal Year (Oct. 1)

– Firm’s Fiscal Year (when OH Rate is set)

❖ You might as well do them monthly like it says in the agreement!!!!



New Salary Rate Calculation Form

Standalone Contract

Escalates salaries 

based upon a 

monthly duration, 

not by a year. More 

Accurate.



New Salary Rate Calculation Form

Specific Rate of Pay:

Easier to use and 

more Accurate.



Consultant Selection

• Salary Cap Eliminated

• Fixed Fee Negotiated

• IIJA (BIL) Funds



CQI Sub-Committees

• LPA Updates – CR Willeke

• Bridge Sub-Committee – Loretta

NHDOT/ACEC-NH Bridge Subcommittee

• Highway Sub-Committee – Jim

NHDOT/ACEC-NH Highway Design 

Subcommittee

• Contracts Sub-Committee - Darren

https://www.nh.gov/dot/org/projectdevelopment/bridgedesign/committees/index.htm
https://www.nh.gov/dot/org/projectdevelopment/highwaydesign/committees/index.htm
https://www.nh.gov/dot/org/projectdevelopment/highwaydesign/committees/index.htm


NHDOT/ACEC Partnering Meeting

NHDOT Headquarters

John O. Morton Building
Concord, New Hampshire

June 2, 2023

Local Public Agency (LPA) Update
C.R. Willeke, P.E.

NHDOT Municipal Highways Engineer



Local Programs

Approximately $45 Million Per Year available 

thru NHDOT to Local Public Agencies (LPA’s)

Thru a variety of Federal and State Programs:
➢ State Bridge Aid (SBA)

➢ Transportation Alternatives Program (TAP)

➢ Congestion Mitigation & Air Quality (CMAQ)

➢ Highway Safety Improvement Program (HSIP)

➢ Municipally Owned Bridge Rehab/Replace (MOBRR)

➢ Municipally Owned Bipartisan Infrastructure Law (MOBIL)

➢ Federal-Aid-LPA (mostly roadway funds)

➢ Earmarks (congressionally designated spending)

➢ Emergency Relief (ER)

➢ etc…



NHDOT
Community Assistance Section

Bill Watson,
Administrator, 

Planning & Comm. 
Asst.Tom Jameson,  

Program Manager 
TAP & CMAQ



NHDOT
Community Assistance Section

Kevin Russell,   
Project 

Manager

Sally Gunn,     
Project 

Manager 



NHDOT
Community Assistance Section

Julie Avenant,

Project Manager

Tony Puntin,     
Part-time Project 

Manager



NHDOT
Community Assistance Section

Nick Sanders,

Project Manager

Leah Savage,     
Project Manager



NHDOT
Community Assistance Section

Dawn Pulica,     
Program Specialist

Jodi Sottilaro,    
Program Assistant

Linda Wescott,    
Program 
Specialist



NHDOT
Community Assistance Section

*Marlon Austin,
Project Manager / 

Planner

C.R. Willeke,     
Municipal Highways 
Engineer

* Marlon recently moved on to the 

Department of Education 



➢ 201 currently active or 

enrolled projects in 

LPA program

➢ 125 active, 76 more in 

outer years of Ten-Year 

Plan

➢ Next Ten-Year Plan 

adding about 90 more 

projects (Bridges, 

CMAQ, and Earmarks)

Local Programs

Annual Reporting, Workload, & Look Ahead



https://www.nh.gov/dot/org/projectdevelopment/planning/lpa.htm

NHDOT LPA Website

➢ Prequalified Consultant Lists: 29 PE and 18 CE firms listed

➢ LPA Training Information:

➢PowerPoint Presentation

➢Handouts

➢LPA test for renewals

➢ LPA Manual V3 is online

➢ LPA notices (supersede LPA manual)

https://www.nh.gov/dot/org/projectdevelopment/planning/lpa.htm


https://www.nh.gov/dot/org/projectdevelopment/planning/lpa.htm

Recent LPA Notices

➢ LPA Notice #2023-01 – Environmental Update:

▪ New steps added to environmental review process 

▪ Updated Commitments Memo

▪ Revised Determination Check List

▪ MS-4, Historic, Cultural Effects Memo, and Natural Resource updates

➢ LPA Notice #2023-02 – Bridge Funding Opportunity (later slides)

➢ LPA Notice #2023-03 NHDOT Management Options:

▪ More details on NHDOT direct management 

o Geared for small communities

o Project Costs > $2.5 Million

o 10% Management Fee (split 80/20)

o Collect local share by phase (PE, ROW, CON)

https://www.nh.gov/dot/org/projectdevelopment/planning/lpa.htm


➢ $37.5 Million total dollars ($30M federal)

➢Applications have been submitted

➢Air quality benefits currently being 
calculated

➢NHDOT verifies eligibility and air quality 
benefit

➢GACIT (Governor’s Advisory Commission 
on Intermodal Transportation) will develop 
final list for review and approval thru the 
Ten Year Plan process

➢Approximately 24 projects will be awarded 
in years 2025 thru 2032

CMAQ - Congestion Mitigation Air Quality

Current Solicitation Process 
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➢ LPA Notice #2023-02: NHDOT has recently 

solicited 65 municipalities for new bridge projects 

as part of the next Ten-Year Plan process (2025 

thru 2034)

➢ Funding will be a mix of State and Federal bridge 

aid with a 20% local match

➢ Enrolled bridges will be placed in 2027 thru 2032

➢ $15 million per year for 6 years = $90 million

State & Federal Bridge Aid 

ProgramsCurrent Local Bridge Solicitation 

Process



➢ 210 red list bridges (as of 2022 data)

➢ Approximately 180 of these not already 

enrolled with NHDOT

➢ If we add approximately 60 new projects, then

➢ 120 red list bridges still remain

State & Federal Bridge Aid 

Programs How big of a dent? 



Thank You

Any Questions ?

Local Public Agency (LPA) Update
C.R. Willeke, P.E.

NHDOT Municipal Highways Engineer

Charles.R.Willeke@dot.nh.us



CQI Sub-Committees

• LPA Updates – CR Willeke

• Bridge Sub-Committee – Loretta

NHDOT/ACEC-NH Bridge Subcommittee

• Highway Sub-Committee – Jim

NHDOT/ACEC-NH Highway Design 

Subcommittee

• Contracts Sub-Committee - Darren

https://www.nh.gov/dot/org/projectdevelopment/bridgedesign/committees/index.htm
https://www.nh.gov/dot/org/projectdevelopment/highwaydesign/committees/index.htm
https://www.nh.gov/dot/org/projectdevelopment/highwaydesign/committees/index.htm


Questions and 

Open Discussion



Upcoming Events (Tentative)

• Winter Technical Exchange - Jan 2024

• Partnering Meeting - March  2024

• Tech Exchange Conference - April  2024
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