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Introductions

« Welcome

* Ten Year Plan Presentation — Bill Oldenburg




Presentation/Discussion

* New Roles at DOT

* Invoice Payroll Dates — Updated
* Website Update

» Letter of Interest Process

* Shortlist Meeting

 Consultant Committee Consultant
Presentation

* NH Bike and Pedestrian Plan




Consultant Quality Initiative (CQl)
Committee

ACEC-NH:;: NHDOT:

* Alex Koutroubas * Nickie Hunter

* Chris Mulleavey * Jim Marshall

« Darren Blood » Loretta Girard Doughty
« Marty Kennedy  CR Willeke

* Mike Long * Tobey Reynolds

* Rob Faulkner * Kevin Nyhan

* JoAnn Fryer * Jennifer Reczek
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General Announcements & Updates

— Program Admin. HD- Loretta Girard Doughty
— Bridge Design Admin. — Jennifer Reczek

— Traffic Bureau PM- Julie Mathews

— Highway PM — David Smith

— Existing Bridge Engineer— Bill Saffian

— District 2 Engineer — Chris Turgeon

— State Traffic Engineer — Lee Baronas




Invoicing

* Invoicing "Dates of Service” cannot
overlap:

— Caterdar-Year(Jarm—1)
— State Fiscal Year (July 1)
— Feaerat-Hsea-Year{Oet—H—

— Firm’s Fiscal Year (when OH Rate is set)
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DOT - Website Update

* DOT site is now up and running
* Look and feel has changed

* Working on getting missing information
added
* Links will need to be updated




Letter of Interest Process

See - Consultant Selection | Department of Transportation (nh.gov) — Procurement Manual

 All letters are sent to all members of the
Consultant Selection Committee (CSC)

* The letters are also sent to special
members (voting and non-voting)

« Each CSC member is also sent the

current workload of each firm that has
submitted.

 Each member reviews against the
solicitation prior to the CSC meeting
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Letter of Interest Process

At the CSC meeting the project lead
gives a detailed explanation of each
firms letter.

The letters are also sent to special
members (voting and non-voting)

Each CSC member is also sent the

current workload of each firm that has
submitted.

Each member reviews against the
solicitation orior to the CSC meetina
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Shortlist Firm Information
Meetlngs

ultant Selection | Department of Transportation (nh.gov) — Procurement Manual

* |n the letter that is sent to the shortlisted
firms a contact is given for firms to
contact.

* NHDOT does allow shortlisted firms to
meet to discuss scope related questions

iIn advance of RFP submittals. (not at LOI
stage)

» Usually less than 1 hour
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Consultant Selection Committee
(CSC) Presentations

* Accept requests for in person
presentations to the CSC

* Normally limited to one presentation a
month (one of the 2 CSC meetings)

* Firms will not be allowed to do a
presentation within one month of a CSC
consideration for that firm.

* 30-40 minute presentation and then

Q & A MNew Hm?ﬁfr&
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NH Pedestrian & Bicycle Plan

“...a blueprint for improving safety,
access, and culture for pedestrians and
bicyclists who use state roadways in New
Hampshire.”

MNew Hm?ﬁrr&
Department of Transportation




CQIl Sub-Committees

* LPA Updates — CR Willeke

» Bridge Sub-Committee — Jennifer
NHDOT/ACEC-NH Bridge Subcommittee
» Highway Sub-Committee — Jim

NHDOT/ACEC-NH Highway Design
Subcommittee

e Contracts Sub-Committee - Darren




ACEC-N

"

EXCINEERDNG COMPELKIE
Miew Hasrsinm

Kevin Russell Bill Watson Leah Savage Nick Snrs

Local Public Agency
(LPA) Update

NHDOT/ACEC Partnering Meeting
NHDOT Headquarters
John O. Morton Building
Concord, New Hampshire

October 6, 2023 )

Tom Jameson

C.R. Willeke

New Ham, Wive
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Sally Gunn Dawn'P.u\fi Linda Wescott  Jodi Sottilaro
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ACEC-NH New Website Look

SMWERICAS LOU™SONL, OF
ExinEE RN

New Higupshire New Hampshire About Us | Contact Us
Department of Ay
Deparument o Tramporiation 1FANSPOrtation

A

» LPA Training Information T

» Program Information e

Municipalities (Community Assistance)

Municipalities doing business with the New Hampshire Department of Transportation will find links te business and technical
information listed below.

L] L]
I / I l s M a I l l I al V ; 1 S O I l 11 I l ‘ : The New Hampshire Department of Transportation (NHDOT) is a federal funds recipient of Surface Transportation Program (STP) funds through the

Federal Highways Administration (FHWA). NHDOT makes a portion of the total STP funding available to municipalities and other project sponsors (local
project sponsors or sub-recipients) to develop, improve, and enhance New Hampshire's transpartation network.

Local Public Agency (LPA) projects are managed and match funded (as necessary) to implement eligible projects at the local level. We believe the LPA
process provides the benefits of ensuring that the local project sponsor develops a project meeting its needs, within budget, and on schedule. We want
the projects to be successful and have developed the LPA Manual to aid in the achievement of that goal.

» LPA notices (supersede LPA manual)

» Prequalified Consultant Lists: 28 PE and 18 CE firms listed

https://www.nh.gov/dot/org/projectdevelopment/planning/lpa.htm
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ACEC-NH J LPA Federal Training Requirements

What, who and how long?

» 8 Hours of LPA Training
* Two (2) half-days — virtual format
= Qctober 24t & 25% coming up soon if you need to sign up

» 4 Hours of OAOC Training (formerly OFC)

= Office of Access Opportunity and Compliance
= Offered quarterly Mar, Jun, Oct, Dec

» Who must attend?
= LPA “Person in Responsible Charge”

* Consultant Engineer of Record (PE & CE)
* Consultant Contract Administrator / Resident Engineer

e ———————— ———

1 L_IﬂLkltl C_ '_r\’)_L
A_ LPA Certification good for four years

OFC Certification good for two years f‘fn&w Hﬁrm hire
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New Schedul

Tool for LPA’s and Engineers to discuss project

ACEC-NH

AsEmIcAs Colsen, oF
ExGINEERING COMEANIES
o Micw Hasrsinng

Local Public Agency (LPA) Project Design Schedule

PROJECT MAME: |

PROJECT NUMEBER:

PROJECT
DESCRIFTION:

FUMNDING SOURCES,

PROJECT MANAGER:

S1art Consultant Selection Process

Start Enginesring Study

Approve Enginesring Study

Hold Public Hearing for
Eminent Domain (if applicable)

Approve Preliminary Design

Complete National Environmental
Policy Act (MEPA) Process

Begin Final Design and
Right-of-Way [ROW) Acquisition

Process

Receive Notice to Proceed to
Advertise Project from NHDOT

Advertising Date

Target Date
Ot pow Marng 1he
_|':|| QaiFicaiza Baved Sebactian Prote o
walidt sn o gireesring 1.

[= TS ng & Rltios i

| B Proopes fromm MADCT 6a inour reimbunahble
Expernst 3nd e [ngis sering Shudy [dme
coomen sfier OIS spprovel and Soope B Fes
Mpprorasl]. Allow L misaih doer B GOT
T EAL

Ome you amticipssing thie [rginesring
C Stucly will B8 compiets and spproved
Allow ¥ moaiha Tor HEDOT revies.
¥ 5 Public Maaring for [mirsnt Demain B
anikigried, snier the date you anticipate
hedding the Public Hearing.
Comiw 'y w araksipae e Frafiminey Deign
E will 2# camplets arad appiroved by the
MHDOT. Allow 3 mentha for MHDOT redew

Lt paw e Hmianinl

F Crrerzrerencs Palloy Az (MIPA] prossn.
will 38 carmpiets sad approved by the

RBOOTFHAA. Mlow  meaiha Tor
RBOOT PR resiees

D yzu srticipats Firal Deaign/ROW

procean will bagin. To begin Finsl
SR
o sopecwes, ard Finsl Oeugn PO Funa
mat be abligated  Allow L masthidsr
HHDOT THW A, przcmning ome
Dms y=u approvel of tha Final
Flsrm, Specficmtionn. and Disieues (PLAD)
H Thh Inchudes Fghi-cl-iay Canflcais and
Lhlliy Contificwin. Allow ¥ montha for

M DO F T, e

Cwte yous anticipate Dica will be aclicied
| ipraject h shvertasd forcominection bid)

>
>
>

Is just milestone dates
Has NHDOT review times

Has concurrent activities
* Preliminary Design / NEPA

= Final Design / ROW
Has a CPM Graphic Guide

%*|

(Mot of Aware, Muricipal Age eeme, seoping reeting

[Muniipality Csesultant efioer

MHDOT Average Reviem) & perol Time (Mont)

nzulta, ian _@:.aﬁ”';“""*""“‘w”‘“ iebeparndenl Gevetnimest Extimats GE]

B qc

Pulibi input (2 mestings,

F——

 impuact eval

- IE [1Pan, profie, cres sectivn, & sinage, sstimate)

Public Hearing [ needed)

[ [D]

NEPA Do

ROW Process

Final Design/PS&E

|Advertise for Construction

Al

N&w ,L(A/m. Af ré
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R
Parallel Efforts and DOT Review Times

C

(Data collection, Public input (2 meetings), preliminary impact evaluation, alternat

r
Prelim - q? (Plan, profile, cross section, drainage, estimate)
NEPA > (Cultural and Natural Resources, Contamination)
ROW Phase = (Apprai

Final Design/PS&E -

H

*
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ACEC-NH ﬂ Based on Bids
Recent Trends from 46 bids

Number of Bidders (2020 to Summer 2023)

» 2020 = 3.6 bidders/project

»> 2023 = 1.8 bidders/project

» 4 projects with zero bidders

» Time of year had very little affect
Percentage Over PS&E Estimates

» Low bid on average 12.8% higher than PS&E

» Growing annual increase of Based on Bids over PS&E

= 2020: Based on Bid was 6% over PS&E on average
= 2021: 8% over on average
= 2022: 21% over on average

= 2023: 26% over on average f"nm Hﬁrm hive
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ACEC-NH ﬂ Based on Bids
Trends in Average Unit Cost Data

Slope Intercept Method for Bridges:
Was $250/SF Now we are seeing $400+ / SF

Full Depth/Step Box Roadway. Curb. Sidewalk Projects:
Was $20 to $30/SF Now seeing $40+ /SF

Sidewalk Projects and Trail Projects:

Harder to compare but generally speaking
Was $100/$200 LF  Now seeing $200/$400 LF

New Hmﬁéﬁ&
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Reminders from last presentation

85 New LPA Projects Proposed in Draft Ten Year Plan

» New CMAQ’s
= $37.5 Million total dollars (80%Fed - 20% Local)
" 24 projects proposed 1n years 2025 thru 2032
» New State & Federal Bridge Aid
= $90 Million total dollars (80% Fed —20% Local)
= 55 Projects proposed 1n years 2027 thru 2023
» 6 New RPC/MPO Requests
= Ambherst 44227 Lebanon 44234
* Hudson 44228 Merrimack 44230
= Laconia 44217 Somersworth 44260




-

ACEC-NH Thank You

EXCINEERING COMPARIES
o MW Hasrsin

Any Questions ?

Local Public Agency (LPA) Update
C.R. Willeke, P.E.
NHDOT Municipal Highways Engineer
Charles.R.Willeke@dot.nh.us

New Ham, Wive
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Questions and
Open Discussion




Upcoming Events (Tentative)
* Winter Technical Exchange - Jan 12, 2024
» Partnering Meeting - March 2024

» Tech Exchange Conference - April 2024




