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1. The Department has moved away from project phase descriptions of Part A, Part B, etc.
Preliminary and Final are preferred design phase descriptions going forward.

2. A discussion about the Divisions of Work for Preliminary Design ensued. This will be the
basis for the Standardized Scope of Work (SSOW).

3. Next Steps
» Develop draft SSOW based on the agreed to Divisions of Work.

4. Next Meeting, April 5, 2023

5. Parking Lot
e 3D deliverable language
» Updates/Standardized Invoicing Review
* Ownership of Plans
» Changing Audit Contract Language



