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1. The Divisions of Work for Preliminary Design were expanded and discussed at length. This
will be the basis for the Standardized Scope of Work (SSOW).

2. A Table of Contents and outline will be developed in word from the excel file.

3. Prior to the next meeting and once the outline is prepared, Darren will test a file sharing
site with Jennifer for development of the SSOW. Once it is clear the file sharing will
function through this group’s respective firewalls, access will be granted to the group. The
intent is to have the committee populate the outline with the text necessary in sufficient
detail to create the SSOW for Preliminary Design.

4. Next Steps
» Develop draft SSOW based on the agreed to Divisions of Work.

5. Next Meeting, May 3, 2023

6. Parking Lot
» 3D deliverable language
» Updates/Standardized Invoicing Review
*  Ownership of Plans
» Changing Audit Contract Language



